School City of Hobart
Board of School Trustees
Meeting Agenda

MEETING INFORMATION: Regular Board Meeting of _October 21, 2004
Board Room, Hobart Middle School
705 East 4th Street, Hobart, IN 46342

EXECUTIVE SESSION -- 5:00 p.m., Board Office at Hobart Middle School,
I.C. 5-14-1.5-6.1(b)(1) where authorized by federal or state statute; (11) to train school board members
with an outside consultant about the performance of the role of the members as public officials.

REGULAR SESSION - 7:30 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES: Executive and regular sessions of October 7, 2004

FINANCIAL REPORTS: 1. VOUCHERS of October 21, 2004
2. Safety and Asset Protection and HVAC Installation Projects for George
Farle, Liberty, and Ridge View Elementary Schools and Hobart High
School:
a. Allowance Authorizations

1) 0.J. Shoemaker, $104,052.00
2) 0. Shoemaker, $14,062.00
b. Change Order

1) Continental Electric - $25,704.00
PERSONNEL REPORT: Personnel Report of October 21, 2004
COMMENTS ON AGENDA ITEMS
AGENDA

I ACCEPTANCE OF COMMITTEES’ EDUCATIONAL NEEDS REPORT
I1. PRELIMINARY REPORT: Options to Address Educational Needs

I11. RESOLUTION: Transfer of Money on Deposit from the Debt Service Fund to the
Transportation Fund

IV. UPDATES/ANNOUNCEMENTS/REPORTS

ADJOURNMENT AG102104

NEXT MEETING: November 4, 2004, 7:30 p.m.
Board of School Trustees' Voice Mail - 947-2736, Ext 845
http://www.hobart.ki2.in.us



