School City of Hobart
Board of School Trustees
Meeting Agenda

MEETING INFORMATION: Regular Board Meeting of _December 16, 2004
Board Room, Hobart Middle School
705 East 4th Street, Hobart, IN 46342

EXECUTIVE SESSION -- 6:30 p.m., Board Office at Hobart Middle School,
I.C. 5-14-1.5-6.1(b)(1) where authorized by federal or state statute; and (2) for discussion of strategy
with respect to: (A) collective bargaining.

REGULAR SESSION - 7:30 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES: Executive and regular sessions of December 2, 2004

FINANCIAL REPORTS: VOUCHERS of December 16, 2004

PERSONNEL REPORT: Personnel Report of December 16, 2004

COMMENTS ON AGENDA ITEMS

AGENDA
I PUBLIC HEARINGS
A. 1028
B. Preliminary Determination to Enter Into Lease
C. Year-Round School
II. CONSIDERATION OF 1028 RESOLUTION
II1. CONSIDERATION OF RESOLUTION OF PRELIMINARILY DETERMINING TO
ENTER INTO A LEASE AND AUTHORIZING NOTICE
IV. RECOMMENDATION: School Bus Replacement Bids
V. AGREEMENT BETWEEN THE BOARD OF SCHOOL TRUSTEES OF THE
SCHOOL CITY OF HOBART AND THE HOBART TEACHERS ASSOCIATION
VL RECOMMENDATION:  Administrative and Support Staff Compensation for the
2004-2005 School Year
VIIL. UPDATES/ANNOUNCEMENTS/REPORTS
ADJOURNMENT AGI121604

NEXT MEETING: January 6, 2005, 7:30 p.m.
Board of School Trustees' Voice Mail - 947-2736, Ext 845
http://www.hobart.kiz.in.us



